
NEBRASKA OPERATION LIFESAVER 
STATE COMMITTEE MEETING 
November 8, 2018 
www.nebraskaol.org 
www.oli.org 
Find us on Facebook: Nebraska Operation Lifesaver 
 
MEETING CALLED TO ORDER 
Carol Daley called the meeting to order and Billy Anderson gave the safety briefing. 
INTRODUCTIONS 
 
Billy Anderson, BNSF Railway Company 
Deb Ashworth, Union Pacific Railroad-Retired 
Carol Daley, OL State Coordinator - Nebraska  
Roger Figard, Lincoln/Lancaster Railroad Transportation Safety District 
Pam Fogle, Presenter 
Bob Grant, NDOT-Accident Records 
Megan Grimes, Nebraska Soybean Board 
Hilda Gurwell, Union Pacific Railroad – Retired 
Linda Kearns, NDOT – Highway Safety Office 
Richard Kotan, Omaha Public Power District 
Sean Owings, NDOT-Accident Records 
Jeff Schmid – BNSF - retired 
Trevor Sindelar, NDOT – Accident Records 
Jason Smith - BNSF 
Stu Sutherland, Sarpy County Surveyor – Retired 
Jeri Willms, Presenter 
 
Statistics: 
Bob Grant discussed the following handouts (see attachments). 
o Nebraska Traffic Fatality Toll Comparison as of November 8, 2018 
o 2018 Nebraska Railroad Fatalities – Motor Vehicle Traffic Fatalities/Non-Motor Vehicle Traffic Fatalities 
Deb Ashworth discussed the following handouts (see attachment). 
o Nebraska Operation Lifesaver Statistic Worksheet (1/1/2012 – 10/31/2018).  
o The source for this data is from the Federal Railroad Administration. (See attached presentation) 
 
Board and Officer Report: 
The NE OL Board of Directors met prior to the State Committee meeting. Those in attendance were: Carol Daley, 
Deb Ashworth, Richard Kotan, Megan Grimes, and Linda Kearns. The items discussed were NE OL finances especially 
with the Union Pacific layoffs, 2019 Fundraising Raffle, Nebraska State Fair, purchase of OLI Mascot, Proclamation 
signing for Rail Safety Week activities, Updating the Highway-Rail Grade Crossing Safety Enforcement Reference 
Manual and the NE OL Board Member Manual. 
 
General Secretary/Supplies: 
If you are in need of supplies, including visuals for presentations, contact Carol Daley at 402-885-8572 or by email at 
cadaley@nebraskaOL.org. (NOTE: New email address for Carol) 
 
Treasurer: 
Balance on hand as of October 31, 2018 was $9,399.18. 
 
Old Business: 
 
National OL Updates – Carol Daley 
Carol Daley updated the committee on numerous changes at the National Operation Lifesaver Inc. office and how 
they want more standardization across the states.  
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NE OL Raffle 
The committee discussed the raffle and will continue to keep it as a fundraiser. It was suggested to start the 
fundraiser earlier in the year to sell raffle tickets at the railroad safety events starting in February. A list of items for 
raffle will be needed in the next few months. 
 
New Business: 
 
Board of Director Elections – Rich Kotan 
Elections will be held for Board Members at the January 10, 2019 meeting. Those of you who are interested in having 
your name placed on the ballot, contact Rich at 402-657-4327 or by email at rmkotan@gmail.com. 
 
Updating the Enforcement Book – Rich Kotan 
Highway-Rail Grade Crossing Safety Enforcement Reference Manual has not been updated since April 2011.  Those 
who are interested in providing assistance or comments on updates to the manual, contacted Rich Kotan at 402-
657-4327 or by email at rmkotan@gmail.com. 
 

Operation Lifesaver Agreement – Carol Daley 

Carol reviewed the Operation Lifesaver, Inc. OLI Partnership Agreement of October 9, 2018. The purpose of the OLI 

Partnership Agreement is to update the relationship between Operation Lifesaver, Inc. and the State Operation 

Lifesaver Committees. They will help facilitate the accomplishment of common goals and objectives concerning 

highway-rail grade crossing safety and trespass prevention. This agreement was signed by the NE OL on November 

8, 2018. 

 

Year End Report/2018 Activity Results/2019 Business Goals– Carol Daley and Deb Ashworth 

Attached is a copy of the 2018 Accomplished Business Goals for Nebraska Operation Lifesaver for your review.  Some 

of the goals will need to be updated, especially the presentations prior to the end of December 31, 2018.  Attached 

is a copy of the 2019 Business Goals for Nebraska Operation Lifesaver. 

 

Carol and Deb urged all presenters to get their presentations entered into the OLI database for the annual report.  If 

you have questions or issues with this procedure, contact Carol Daley at 402-885-8572 or by email at 

cadaley@nebraskaOL.org 

 

DMV Study Guide – Deb Ashworth 

Deb provided copies of the sample questions regarding highway-rail safety listed in the DMV online study guide used 

for the driver license tests. (See attached presentation) 

 

Presentation Opportunities – Hilda Gurwell 

The winners for the 2nd & 3rd Quarterly 2018 OLAV drawing; with each receiving a $100 gift card, were Tom Hillyard 

for the 2nd quarter (April thru June) and Christine Saxton for the 3rd quarter (July thru September). Congratulations 

and thanks for all the presentations. 

 

Face / Face Updates on new OLAVs – Hilda Gurwell 

Hilda Gurwell is contacting all new presenters to see if they are still interested in being a presenter. She will be 

coordinating face to face contact with each of the presenters. 

 

Safety Events 

Please keep sending Megan Grimes (megblume@gmail.com) dates of your upcoming Operation Lifesaver events; so 

she can put them on the website and promote them on social media. 

 
Rail Safety Week, September 23-29, 2018 – Roger Figard/Deb Ashworth 
Several Proclamations were signed during Rail Safety Week, one with the Mayor of Waverly and City Council; the 
others with the City of Lincoln, Lancaster County, Nebraska Railroad Transportation Safety District. (See attached) 
This is one way to spread the word on highway - rail safety. Deb reported educating more law enforcement officers 
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on the subject plus to interface with BNSF/UP to know what to do in clearing the track if there is an incident. Also in 
Norfolk, Nebraska, an Officer on the Train was held. Press releases were sent out, social media posts tripled, 
Facebook, Friday Safety Messages with NDOT (See Tracks Think Train) etc. The activities were a great success as we 
keep getting more and more exposure. 
 
Roger Figard, said NDOT is doing a research study in Lancaster County in which the goal is to update the NDOT 
accident prediction model. This would help prioritize which crossings are in need of additional safety equipment. 
They will be analyzing the quiet zones in Hickman, Lincoln, and Waverly. 
 
See attached sheet for a complete list of activities (listed in the 2018 Goals), proclamations, media notifications, 
posters, Twitter and Facebook postings, etc.  
 
Nebraska Child Passenger Safety Law Update – Effective January 1, 2019 

New Law Following Passage of LB42  

 All children up to age eight must ride correctly secured in a federally-approved child safety seat. 

 Children ride rear-facing until up to age two or until they reach the upper weight or height limit allowed by 
the car seat’s manufacturer. 

 Children under age eight must ride in the back seat, as long as there is a back seat equipped with a seatbelt 
and is not already occupied by other children under eight years of age. 

 Children ages eight to eighteen must ride secured in a safety belt or child safety seat (belt positioning 
booster). 

 Childcare providers must transport all children securely in an appropriate federally-approved child safety 
seat or safety belt. 

 Children up to age eighteen are prohibited from riding in cargo areas. 

 Violation carries a $25 fine plus court costs and 1 point is assessed against the operator’s driving record. 

Website location - https://dot.nebraska.gov/safety/driving/cps/   
 
Distracted Driving Law 

Distracted driving downloadable items can be found at https://drivesmartne.org/toolkits/you-had-one-job/ and 

Distracted Driving data can be found at https://dot.nebraska.gov/safety/crash/distracted/  

Distracted Driving Law: 60-4, 123 https://nebraskalegislature.gov/laws/statutes.php?statute=60-4,123          
Currently there is a $200.00 fine for those using a mobile device while operating a motor vehicle, under 18 (Primary 
Law), and the same fine for those over 18 but (secondary Law). 
 
Upcoming Events 
Girls Inc. – Omaha, NE (Rich Kotan) 
North Star Programs – Omaha, NE (Rich Kotan) 
 
Adjournment: 
Meeting adjourned  
Any corrections or additions will be noted at the next meeting. 
 
Respectfully submitted, 
Linda Kearns, Recording Secretary 
 
Next NE OL State Meeting: January 10, 2018 
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 Nebraska Operation Lifesaver Business Goals for 2019 
 Goal (what) Tactical Steps (how) Responsible 

Person (who) 
Due Date 

(when) 
Status 

1 Raise public 
awareness of 
Operation 
Lifesaver 

1. Utilizing the OLI-created PSA materials, including a video 
PSA aimed at new drivers and materials developed as part 
of a new youth trespass prevention ambassador pilot 
program. 

 
2. Discuss during all presentations the danger of taking 

photos on railroad tracks (include in trespassing 
education.)  Chip sends form letter to incidents reported 
to us of photography on the track.  

 
3. During U.S. Rail Safety Week, Nebraska Operation 

Lifesaver will participate by using OLI approved materials 
in advertising opportunities with vendors and partners; 
holding special events, media enforcement or training 
activities; or other public education or outreach events to 
amplify rail safety messages to new target audiences.  
Increase Operation Clear Track Law Enforcement 
participation by 50%  

Carol/Megan/
Deb 
 
 
 
Carol/Chip/ 
Deb 
 
 
 
Carol/Deb/ 
Megan 
 

Jan – 
March 
 
 
 
 
 
Jan - Nov  
 
 
 
June - Sept 

 

2 Reach more 
people with 
Operation 
Lifesaver’s rail 
safety message 

1. The state member program, including State 
Coordinator and Board members, will seek to expand 
the state’s safety partnerships by at least one new 
organization. 

 
2. The state member program will adopt the objective of 

increasing by 10% the number of people reached 
through presentations or special events in 2019, 
compared to the previous two years. 

Carol/Deb 
 
 
 
Carol & Board 
 
 
 
 

Jan - Dec 
 
 
 
Jan - Dec 
 
 
 

 

3 Target Operation 
Lifesaver’s safety 
education 
activities 

1. The state member program will send out a press release 
and proactively contact local media with state-specific 
railroad crossing and trespasser safety statistics when FRA 
releases the preliminary 2018 safety data. 

Carol/Megan 
 
 
 

March 
2019 
 
 

   
 

http://bit.ly/1Ig0edO
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2. The State Coordinator and OLAV Coaches will ensure that 

at least three major education, enforcement, Authorized 
Volunteer classes, or outreach events are held in a county 
or region of Nebraska with higher numbers of crossing 
collisions or trespass incidents. 

 
 
Carol /Deb 
 

 
 
Feb – June  

4 Conduct two 
Operation 
Lifesaver OLAV 
training classes. 

Training at east and west ends of state.   Provide training 
schedule to Iowa and/or Wyoming if they want to send their 
new OLAV’s to these training opportunities. 

Carol/Deb 2 classes by 
end of 
2019 

 

5 Attend 2019 
Highway Railroad 
Safety Conference 

Participate and attend conference to be held in Kansas City, 
MO March 20th & 21st 

Carol/Deb/ 
Rich 

March   

6 Motivation 
activities for State 
OLAV program 

Every OLAV will be entered into quarterly drawing for entering 
their presentations into database – motivational effort by our 
State to keep and promote getting our rail safety messages 
out across Nebraska. 
 

Carol/Hilda Each 
quarter in 
2019  

 

7 Determine OLAV 
commitment and 
provide 
mentoring to new 
OLAV team. 

Conduct annual survey to identify OLAV activity commitment.   
 
 
Mentors will be assigned to new OLAVs for additional training 
opportunities. 

Christine/    
Deb/ Hilda 
 
Deb 

By end of 
year 

 

8 Increase use of 
social media 
shares and links 

Establish and regularly post on two social media platforms 
(Facebook and Twitter) following OLI guidelines on use of 
social media. 

Megan Jan – Dec   

9. Conduct 
informational and 
administrative 
meetings to 
strengthen 
communication 
and planning  
 

1. Hold 5 Board of Director meetings 
2. Conduct 5 State Committee meetings 
3. Provide meeting agendas 
4. Prepare and distribute meeting minutes 
5. Determine and prioritize projects 
6. Post events on website 
 

Carol/Hilda/ 
Deb 

Jan - Nov  
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10. Ensure 
professional 
administration of 
State Program 

1. Distribute Operation Lifesaver Membership Benefits and 
Standards document to all state board members or other 
state member program leadership. 

2. Utilize one or all of four of OLI’s “Get Legal, Stay Legal” 
webinar video series at a state program board meeting. 

a. Module 1: “State and Regional Regulations” 
b. Module 2: “Financial Responsibilities” 
c. Module 3: “State Board responsibilities” 
d. Module 4: “General Legal Issues – Legal or Liable?”  

Carol Jan -  
March 
 
 
July - 
Sept 

 

11. Document 2019 
budget and 
reduce spending 
10% from 2018 
expenses. 

1. Provide budget to Board Members  
2. Receipt and Compilation of finances for 2019 

Carol 
Carol 

Jan 
Jan - June 
 

 

12. Implement 2019 
Fundraising 
activities and set 
goal of $3,500 for 
raffle 

1. Invoice letters to be mailed January 2019 to solicit 
fundraising from previous partners providing them our 
2019 goals and results along with a thank you for their 
continued support to Nebraska Operation Lifesaver. 

 
2. Fund-raising Raffle  

Carol & Hilda 
 
 
 
 
Team 

Dec - Jan 
 
 
 
 
Mar -Aug 

 
 
 
 

13. 2019 Annual 
review and goal 
setting meeting 
with Board of 
Directors  

Utilize SWOT Analysis (Strengths, Weaknesses and 
Opportunities) to provide lessons learned and 
brainstorming ideas for continuous improvement of our 
state program.   

Deb/Carol Nov   

14. Represent Region 
6 on NAC 
Committee 

Carol represents Region 6 on NAC Committee and will 
attend all required meetings and provide updates to Board 
and Region 6 Coordinators on meetings. 

Carol Ongoing 
through 
2019 

 

 




