NEBRASKA OPERATION LIFESAVER

STATE COMMITTEE MEETING

November 8, 2018

www.nebraskaol.org

www.oli.org

Find us on Facebook: Nebraska Operation Lifesaver

MEETING CALLED TO ORDER
Carol Daley called the meeting to order and Billy Anderson gave the safety briefing.
INTRODUCTIONS

Billy Anderson, BNSF Railway Company

Deb Ashworth, Union Pacific Railroad-Retired
Carol Daley, OL State Coordinator - Nebraska
Roger Figard, Lincoln/Lancaster Railroad Transportation Safety District
Pam Fogle, Presenter

Bob Grant, NDOT-Accident Records

Megan Grimes, Nebraska Soybean Board

Hilda Gurwell, Union Pacific Railroad — Retired
Linda Kearns, NDOT — Highway Safety Office
Richard Kotan, Omaha Public Power District
Sean Owings, NDOT-Accident Records

Jeff Schmid — BNSF - retired

Trevor Sindelar, NDOT — Accident Records

Jason Smith - BNSF

Stu Sutherland, Sarpy County Surveyor — Retired
Jeri Willms, Presenter

Statistics:

Bob Grant discussed the following handouts (see attachments).

o Nebraska Traffic Fatality Toll Comparison as of November 8, 2018

o 2018 Nebraska Railroad Fatalities — Motor Vehicle Traffic Fatalities/Non-Motor Vehicle Traffic Fatalities
Deb Ashworth discussed the following handouts (see attachment).

o Nebraska Operation Lifesaver Statistic Worksheet (1/1/2012 — 10/31/2018).

o The source for this data is from the Federal Railroad Administration. (See attached presentation)

Board and Officer Report:

The NE OL Board of Directors met prior to the State Committee meeting. Those in attendance were: Carol Daley,
Deb Ashworth, Richard Kotan, Megan Grimes, and Linda Kearns. The items discussed were NE OL finances especially
with the Union Pacific layoffs, 2019 Fundraising Raffle, Nebraska State Fair, purchase of OLI Mascot, Proclamation
signing for Rail Safety Week activities, Updating the Highway-Rail Grade Crossing Safety Enforcement Reference
Manual and the NE OL Board Member Manual.

General Secretary/Supplies:
If you are in need of supplies, including visuals for presentations, contact Carol Daley at 402-885-8572 or by email at
cadaley@nebraskaOL.org. (NOTE: New email address for Carol)

Treasurer:
Balance on hand as of October 31, 2018 was $9,399.18.

Old Business:
National OL Updates — Carol Daley

Carol Daley updated the committee on numerous changes at the National Operation Lifesaver Inc. office and how
they want more standardization across the states.
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NE OL Raffle

The committee discussed the raffle and will continue to keep it as a fundraiser. It was suggested to start the
fundraiser earlier in the year to sell raffle tickets at the railroad safety events starting in February. A list of items for
raffle will be needed in the next few months.

New Business:

Board of Director Elections — Rich Kotan
Elections will be held for Board Members at the January 10, 2019 meeting. Those of you who are interested in having
your name placed on the ballot, contact Rich at 402-657-4327 or by email at rmkotan@gmail.com.

Updating the Enforcement Book — Rich Kotan
Highway-Rail Grade Crossing Safety Enforcement Reference Manual has not been updated since April 2011. Those
who are interested in providing assistance or comments on updates to the manual, contacted Rich Kotan at 402-
657-4327 or by email at rmkotan@gmail.com.

Operation Lifesaver Agreement — Carol Daley

Carol reviewed the Operation Lifesaver, Inc. OLI Partnership Agreement of October 9, 2018. The purpose of the OLI
Partnership Agreement is to update the relationship between Operation Lifesaver, Inc. and the State Operation
Lifesaver Committees. They will help facilitate the accomplishment of common goals and objectives concerning
highway-rail grade crossing safety and trespass prevention. This agreement was signed by the NE OL on November
8,2018.

Year End Report/2018 Activity Results/2019 Business Goals— Carol Daley and Deb Ashworth

Attached is a copy of the 2018 Accomplished Business Goals for Nebraska Operation Lifesaver for your review. Some
of the goals will need to be updated, especially the presentations prior to the end of December 31, 2018. Attached
is a copy of the 2019 Business Goals for Nebraska Operation Lifesaver.

Carol and Deb urged all presenters to get their presentations entered into the OLI database for the annual report. If
you have questions or issues with this procedure, contact Carol Daley at 402-885-8572 or by email at
cadaley@nebraskaOl.org

DMV Study Guide — Deb Ashworth
Deb provided copies of the sample questions regarding highway-rail safety listed in the DMV online study guide used
for the driver license tests. (See attached presentation)

Presentation Opportunities — Hilda Gurwell

The winners for the 2" & 3" Quarterly 2018 OLAV drawing; with each receiving a $100 gift card, were Tom Hillyard
for the 2" quarter (April thru June) and Christine Saxton for the 3™ quarter (July thru September). Congratulations
and thanks for all the presentations.

Face / Face Updates on new OLAVs — Hilda Gurwell
Hilda Gurwell is contacting all new presenters to see if they are still interested in being a presenter. She will be
coordinating face to face contact with each of the presenters.

Safety Events
Please keep sending Megan Grimes (megblume@gmail.com) dates of your upcoming Operation Lifesaver events; so
she can put them on the website and promote them on social media.

Rail Safety Week, September 23-29, 2018 — Roger Figard/Deb Ashworth

Several Proclamations were signed during Rail Safety Week, one with the Mayor of Waverly and City Council; the
others with the City of Lincoln, Lancaster County, Nebraska Railroad Transportation Safety District. (See attached)
This is one way to spread the word on highway - rail safety. Deb reported educating more law enforcement officers
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on the subject plus to interface with BNSF/UP to know what to do in clearing the track if there is an incident. Also in
Norfolk, Nebraska, an Officer on the Train was held. Press releases were sent out, social media posts tripled,
Facebook, Friday Safety Messages with NDOT (See Tracks Think Train) etc. The activities were a great success as we
keep getting more and more exposure.

Roger Figard, said NDOT is doing a research study in Lancaster County in which the goal is to update the NDOT
accident prediction model. This would help prioritize which crossings are in need of additional safety equipment.
They will be analyzing the quiet zones in Hickman, Lincoln, and Waverly.

See attached sheet for a complete list of activities (listed in the 2018 Goals), proclamations, media notifications,
posters, Twitter and Facebook postings, etc.

Nebraska Child Passenger Safety Law Update — Effective January 1, 2019
New Law Following Passage of LB42

e All children up to age eight must ride correctly secured in a federally-approved child safety seat.

e  Children ride rear-facing until up to age two or until they reach the upper weight or height limit allowed by
the car seat’s manufacturer.

e  Children under age eight must ride in the back seat, as long as there is a back seat equipped with a seatbelt
and is not already occupied by other children under eight years of age.

e Children ages eight to eighteen must ride secured in a safety belt or child safety seat (belt positioning
booster).

e  Childcare providers must transport all children securely in an appropriate federally-approved child safety
seat or safety belt.

e  Children up to age eighteen are prohibited from riding in cargo areas.

e  Violation carries a $25 fine plus court costs and 1 point is assessed against the operator’s driving record.

Website location - https://dot.nebraska.gov/safety/driving/cps/

Distracted Driving Law

Distracted driving downloadable items can be found at https://drivesmartne.org/toolkits/you-had-one-job/ and
Distracted Driving data can be found at https://dot.nebraska.gov/safety/crash/distracted/

Distracted Driving Law: 60-4, 123 https://nebraskalegislature.gov/laws/statutes.php?statute=60-4,123
Currently there is a $200.00 fine for those using a mobile device while operating a motor vehicle, under 18 (Primary
Law), and the same fine for those over 18 but (secondary Law).

Upcoming Events
Girls Inc. — Omaha, NE (Rich Kotan)
North Star Programs — Omaha, NE (Rich Kotan)

Adjournment:
Meeting adjourned

Any corrections or additions will be noted at the next meeting.

Respectfully submitted,
Linda Kearns, Recording Secretary

Next NE OL State Meeting: January 10, 2018


https://dot.nebraska.gov/safety/driving/cps/
https://drivesmartne.org/toolkits/you-had-one-job/
https://dot.nebraska.gov/safety/crash/distracted/
https://nebraskalegislature.gov/laws/statutes.php?statute=60-4,123
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Daily Count Thru 8:00 A.M. Thursday November 08, 2018
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2018 NEBRASKA RAILROAD FATALITIES
MOTOR VEHICLE TRAFFIC FATALITIES
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Train Fatalities

2008
2009
2010
2011
2012
2013
2014
2015
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2017
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Train Injuries

2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018

19
18
4
13
13
18
8
6
13
7
(Jan-Sept) 13

Train Crashes

2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018 (Jan-Sept)

39
38
20
19
23
25
28
16
25
22
27
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NON-MOTOR VEHICLE TRAFFIC FATALITIES

2018
LOCATION
DATE FATALITIES COUNTY RAILROAD COMPANY
' ACCIDENT TYPE

No Non-Motor Vehicle Traffic Fatalities reported in 2018
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OPERATION
LIFESAVER®

7 year statistics in Nebraska & Nationally

Note: Statistics updated 10/31/2018

National Crossing Collisions | 2018 | 2017 2016 2015 2014 | 2013 | 2012
Collisions 1,398 | 2,108 | 2041 | 2078 | 2295 | 2,104 | 1,988
Injuries 510 816 843 1,046 871 977 971
Fatalities 183 273 255 236 262 232 231
National Trespasser Incidents
Injuries 314 302 483 414 423 432 410
Fatalities 380 553 470 449 471 427 411
Nebraska Crossing Collisions
Collisions 32 24 35 27 37 41 28
Injuries 10 7 14 9 10 23 14
Fatalities 5 4 3 1 4 2 3
Mebraska Trespasser Incidents
Injuries 3 0 4 1 3 3
Fatalities 0 2 4 0 1 1 4

DMV Practice Test — Railroad Train Safety% LiFEsAVER"

#t Practice Drivers Examination

Questien 7: This sign means vou are pproaching 3 railmad crossing without a sigral on i Yo should:
3 ajcome fo @ complete siop
A ) procesd at & consislen] spaed, Dok and listen Tor bains

i £ look ot ways, lizten for 2nd vield 1o ir=sins and be preparsd 1o stop

Note: This question needs to be
revised with correct colors (yellow
and black) and explain it has
nothing to do with a signal, but
rather it is an advance warning sign
and the answer choices are correct

— just need to phrase the question
correctly.




OPERATION

DMV Practice Test — Railroad Train Safetyémfsmn*

Cormect

Question 18: Black-on-orange signs identify:

) a) no passing zones.
) b) work zones.
3 ) railroad tracks ahead.

OPERATION

DMV Practice Test — Railroad Train Safetyé““mw

# Practice Drivers Examination

Question 34: Withou! exceplion, never drive a venicle through, around or under any railroad gate or barrier

Fi

() ) True

J
{7 b False




OPERATION

DMV Practice Test — Railroad Train Safety%mfmw

# Practice Drivers Examination

Eosrect s

Question B5: You hve stopped for & train 4 3 raiirad crossing. Afer the tram passes, you must
C awateh Tor vehickes thal must s100 At rallicad Crossings (Schood buses. thacks eairying Razardous malenals, £
£ b wateh for sultiple taing,
o) ot g and b

OPERATION

DMV Practice Test - Railroad Train Safety%t'FfswEﬂ“

#& Sractice Drivers Examination

Question 2G: 11w undti to
[ &) pass in amy marked no-passng Iong
b} pass within 300 feet of a railroad crossing.
i chbethaand b

10
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RESOLUTION NUMBER 18-23

RESOLUTION PROCLAIMING THE WEEK OF SEPTEMBER 23-29, 2018 AS U.S. RAIL SAFETY WEEK

WHEREAS, the City of Waverly, Lancaster County, Nebraska recognizes the importance of ra

vad safety
as across the United States a person is hit by a train every three hours; and

WHEREAS, in 2016, 1,104 people in the United States were killed or injured in vehicie-train colissions, and
another 980 people were killed or injured while walking on or around railroad tracks; and

WHEREAS, collisions between trains and motor vehicles or pedestrians could have been prevented by

increased public awareness of the dangers at crossings and around railroad property and the appropriate
safety laws, and

WHEREAS, Operation Lifesaver Inc. is a non-profit public safety education and awareness organzation
| dedicated to reducing collisions, fatalities and injuries on railroad tracks and at crossings; and

WHEREAS, Operation Lifesaver Inc. is collaborating with a coalition of safety advocates to promote

railroad safety through the observance of U.S. Rail Safety Week during the week of September 23-29
2018, and
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NOW, THEREFORE, BE IT RESOLVED that the Mayor and the City Council of the City of Waverty, do S
hereby proclaim the week of September 23-29, 2018 as Rail Safety Week and encourage all citizens to 3 Y
| participate in activities to reduce crossing crashes and pedestrian/railroad trespass incidents durnng this D E .
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week and throughout the year.

| PASSED AND APPROVED THIS 25™ DAY OF SEPTEMBER, 2018.
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Go-a.l (what) -

'Tac-:ti'c‘al Steps (how) :

Respohsible Due Date |

Status

Person {when)
(who)
Raise public Utilizing the OLl-created PSA materials, including | Carol/ Jan-Feb New OLI PSA’s were posted on our
awareness of a video PSA aimed at new drivers and materials Megan Facebook page as well as used in our
Operation developed as part of a new youth trespass Driver Education training.
Lifesaver prevention ambassador pilot program.
Jan - Dec
Discuss during all presentations the danger of Carol/Chip All OLAVSs provide information on
taking photos on railroad tracks (include in trespassing including the risk of taking
trespassing education.) Chip sends form letter to photos on railroad tracks during their
incidents reported to us of photography on the presentations. A safety blitz on this
track. information was held during the State
Fair in Grand Island August 23 —
September 2™ utilizing the Mobile
Training Trailer and presentation
cards.
During U.S. Rail Safety Week, Nebraska Operation | carol 9/22 — Megan sent out press releases to
Lifesaver will participate by using OL! approved Deb & 9/29 numerous newspapers in Nebraska to
materials in advertising opportunities with Megan advertise the week event. She
vendors and partners; holding special events, scheduled daily themes regarding
media enforcement or training activities; or other RSW on Facebook. Deb and Carol sent
public education or outreach events to amplify out information regarding Operation
rail safety messages to new target audiences. Clear Track to numerous Law
Enforcement agencies in Nebraska
and Nebraska Highway patrol,
Douglas, Sarpy, and Hall County
Sheriff’s office as well as McCook




Sheriff participated in Operation Clear
Track. BNSF participated in Operation
Clear Track in the Lincoln area and
Nebraska Central Railroad ran two
Officers on Train events in Norfolk, NE.
Deb held a safety event utilizing the
Mobile Training Trailer at the Gretna
Public Library with numerous
presentations and BNSF held their
Employee Appreciation Day on the
first day of National Rail Safety Week
in Lincoln. In addition, please see data
below documenting their efforts in the

Lincoln area.
s

| Reach more
people with
Operation
Lifesaver’s rail
safety message

The state member program, including State
Coordinator and Board members, will seek to
expand the state’s safety partnerships by at least
one new organization.

Carol &
Team

Aug 16

Storm Chasers and held Nebraska
Operation Lifesaver night out at the
ballgame on August 16, 2018.




The state member program will adopt the
objective of increasing by 10% the number of
people reached through presentations or special
events in 2018, compared to the previous two

years.

2018 (Jan-Oct 31)

2017 {Jan-Oct 31)

2016 (Jan-Oct 31)

1108
Presentations

1205
Presentations

1189
Presentations

10,310 Audience

16,997 Audience

23,889 Audience

Carol & Deb

Deb

Sep

Jun - Oct

Partnerships were established with
Waverly Lincoln Mayor, Mike Werner
and Roger Figard from Railroad
Transportation Safety District.

Nebraska Operation Lifesaver also
partnered with Fire Departments in
the eastern part of Nebraska
{Fremont, North Bend, Blair, and
Plattsmouth, NE). Fire Departments
invited Nebraska OL to participate in
Fire Prevention events at Fremont,
Plattsmouth, North Bend, and Blair,
NE.

See table for actuals January 1%
through October 31° for 2018, 2017,
and 2016. Nebraska did not increase
by 10% the number reached, but we
are in 2™ place for number of
presentations cenducted in all 50 of
the state programs. (Colorado is 1%
place with 1,120 and Nebraska is
trailing 12 behind them).

| Determine

OLAV

| commitment
| and provide
mentoring to

3. Conduct annual survey to identify OLAV
activity commitment.

Christine/
Deb/ Hilda

By end of
year

Hilda is communicating with list of
OLAVs that were needing Face to Face
to determine the number of
volunteers that want to follow
through and become OLAV's.




new OLAV

team. 4. Mentors will be assigned to new OLAVSs for Deb Ongoing Deb mentored Katlyn Richardson,
additional training opportunities. all year Quentin Day, Justin Morris, Larry and
George Erickson and all have been
very active in 2018 helping at events
and/or conducting presentations.
Target 1. The state member program will send out a | Carol/ March Press releases were distributed in
Operation press release and proactively contact local | Megan 2018 Nebraska with 2018 safety data
Lifesaver’s media with state-specific railroad crossing
safety and trespasser safety statistics when FRA
education releases the preliminary 2018 safety data.
activities
2. The State Coordinator and OLAV Coaches Locations identified, and Nebraska OL
will ensure that at least three major Carol & Deb | Feb - Oct | targeted educational events held in
education, enforcement, Authorized North Platte (Lincoln County), Lincoln
Volunteer classes, or outreach events are (Lancaster County), and Fremont, NE
held in a county or region of Nebraska {Dodge and Washington Counties)
with higher numbers of crossing collisions
or trespass incidents.
Conduct two Training at east and west ends of state. Provide Carol/Deb 2 classes Held a total of 3 classes.
Operation training schedule to lowa and/or Wyoming if they by end of | Carol and Deb held face to face
Lifesaver want to send their new OLAV’s to these training 2018 sessions in Lincoln. Deb held sessions
training OLAV opportunities. in Omaha, and North Platte in 2018
classes
Attend 2018 Participate and attend conference to be held Council | Carol/Deb, March Rich and Deb attended 2018 Highway
Highway Bluffs, IA Rich Railroad Safety Conference. Rich
Railroad Safety presented OLI presentation and Deb
Conference gave Nebraska updates.
Motivation Every OLAV will be entered into quarterly drawing for | Carol/Hilda | Jan- Dec | Quarterly drawings were held and the
activities for entering their presentations into database. This is an following OLAVs received $100 for
State OLAV motivational effort by our State to keep and promote 2018:
program getting our rail safety messages out across Nebraska 4™ Quarter 2017 was Pat Leahy and

and keeping OLAVs involved and engaged.

presented to him Jan 2018
1. Rich Kotan




.

2. Xxux
3. Xxx
8. Incr‘ease us:e of | Establish and regularly post c_nn two socsa.l media Megan Jan - Oct Month Facebook | Turitter
social media platforms (Facebook and Twitter) following OLI )
shares and guidelines on use of social media. Pets Posts
links January 16 1
February | 7 1
tdarch i1 1
April 9 2
May 8 0
June 13 1]
July 2 0
August 12 0
Sept 29 0
October | 3 0
Totals 116 5
9. | Conduct 1. Hold 5 Board of Director meetings Carol/Hilda | Jan-Nov | 2018 Meetings were held:
informational 2. Conduct 5 State Committee meetings & Deh Jan 11, Mar 8, May 10, Sept 13, and
and 3. Provide meeting agendas. Nov 8%,
administrative | 4. Prepare and distribute meeting minutes Agenda and minutes of meetings were
meetings to 5. Determine and prioritize projects distributed at each of the State
strengthen 6. Post events on website Meetings and projects were prioritized
communication and posted on Nebraska OL website
and planning
10 | Ensure 1. Distribute Operation Lifesaver Membership Carol Jan - OL Membership Benefits and
| professional Benefits and Standards document to all state March Standards documents were
administration board members or other state member program distributed at January 2018 State
of State leadership. Board meeting. Module 1 was
Program 2. Utilize one or all of four of OLI's “Get Legal, Stay July - reviewed at the January 2018
Legal” wehinar video series at a state program Sept meeting.

board meeting.
a. Module 1: “State and Regional
Regulations”




Module 2: “Financial Responsibilities”
Module 3: “State Board responsibilities”
d. Module 4: “General Legal Issues — Legal
or Liable?”

0 o

11 | Document Provide budget to Board Members Carol Jan Reviewed January 2018 budget at
2018 budget Receipt and Compilation of finances for 2018 Carol June January State Member meeting.
and reduce Board members received receipt and
spending 10% compilation of finances May 10.
from 2017
expenses.

12 | Implement Invoice letters mailed January 2018 to solicit Carol & Jan Invoice letters mailed January 2018 to
2018 fundraising from previous partners providing Hilda 210 partners. Received $2700 for this
Fundraising them our 2018 goals and results along with a marketing effort.
activities and thank you for their continued support to
set goal of Nebraska Operation Lifesaver.
$3,500 for Team March- Fundraiser was held with 30 prizes
raffle Fundraising Raffle Aug starting April 2018 and drawing was

held August 17" and winners were
notified. Raffle raised $3,499 to
support maintenance for our two
mobile training trailers.

13 | Annual review Utilizing our SWOT analysis (Strengths, Deb/Carol Jan Meeting was held January 2018.
and goal Weaknesses and Opportunities) to provide Finalized fundraiser initiatives for
setting meeting lessons learned and brainstorming ideas for 2018 and reviewed motivational and
with Board of continuous improvement of our state program. educational plans for OLAVs for 2018.
Directors

Goal review of 2018 accomplishments
and finalize 2019 goals will be held
prior to state committee meeting on
November 7, 2018.

14 | Represent Carol represents Region 6 on NAC Committee and | Carol Ongoing Carol and Deb attended NAC meeting
Region 6 on will attend all required meetings and provide through in San Antonio March 2018. Indiana
NAC updates to Board and Region 6 Coordinators on 2018 explained how they were doing OL

6




Committee

meetings.

trespass classes for people that had
been charged with trespass violations
and provided us ideas to implement
this strategy in Nebraska at key
trespassing locations.

Carol and Deb attended Regional
September 2018 meeting in Kansas
City, MO. The Regional Meeting was a
great opportunity to establish our
plans for the National RSW in
September in coordination with
Region 6. The Operation Clear Track
database was discussed, and the
theme draft week was reviewed.
Rachel Maleh also presented the State
Charter agreement with Region 6 and
final document would need to be
signed by Nebraska OL board
members at the November 7
meeting. Carol has emailed this
document to her Board for review.




Goal (what) Tactical Steps (how) Responsible Due Date Status
Person (who) (when)
Raise public Utilizing the OLI-created PSA materials, including a video Carol/Megan/ | Jan-—
awareness of PSA aimed at new drivers and materials developed as part | Deb March
Operation of a new youth trespass prevention ambassador pilot
Lifesaver program.
Discuss during all presentations the danger of taking Carol/Chip/
photos on railroad tracks (include in trespassing Deb
education.) Chip sends form letter to incidents reported Jan - Nov
to us of photography on the track.
During U.S. Rail Safety Week, Nebraska Operation Carol/Deb/
Lifesaver will participate by using OLI approved materials Megan June - Sept
in advertising opportunities with vendors and partners;
holding special events, media enforcement or training
activities; or other public education or outreach events to
amplify rail safety messages to new target audiences.
Increase Operation Clear Track Law Enforcement
participation by 50%
Reach more 1. The state member program, including State Carol/Deb Jan - Dec
people with Coordinator and Board members, will seek to expand
Operation the state’s safety partnerships by at least one new
Lifesaver’s rail organization.
safety message Carol & Board | Jan - Dec
2. The state member program will adopt the objective of
increasing by 10% the number of people reached
through presentations or special events in 2019,
compared to the previous two years.
Target Operation The state member program will send out a press release Carol/Megan March
Lifesaver’s safety and proactively contact local media with state-specific 2019

education
activities

railroad crossing and trespasser safety statistics when FRA
releases the preliminary 2018 safety data.

1



http://bit.ly/1Ig0edO

2. The State Coordinator and OLAV Coaches will ensure that

at least three major education, enforcement, Authorized Carol /Deb Feb —June

Volunteer classes, or outreach events are held in a county

or region of Nebraska with higher numbers of crossing

collisions or trespass incidents.
Conduct two Training at east and west ends of state. Provide training Carol/Deb 2 classes by
Operation schedule to lowa and/or Wyoming if they want to send their end of
Lifesaver OLAV new OLAV’s to these training opportunities. 2019
training classes.
Attend 2019 Participate and attend conference to be held in Kansas City, Carol/Deb/ March
Highway Railroad | MO March 20%™ & 21st Rich
Safety Conference
Motivation Every OLAV will be entered into quarterly drawing for entering | Carol/Hilda Each
activities for State | their presentations into database — motivational effort by our quarter in
OLAV program State to keep and promote getting our rail safety messages 2019

out across Nebraska.

Determine OLAV Conduct annual survey to identify OLAV activity commitment. | Christine/ By end of
commitment and Deb/ Hilda year
provide
mentoring to new | Mentors will be assigned to new OLAVs for additional training | Deb
OLAV team. opportunities.
Increase use of Establish and regularly post on two social media platforms Megan Jan — Dec
social media (Facebook and Twitter) following OLI guidelines on use of
shares and links social media.
Conduct Hold 5 Board of Director meetings Carol/Hilda/ Jan - Nov
informational and Conduct 5 State Committee meetings Deb

administrative
meetings to
strengthen
communication
and planning

Provide meeting agendas

Prepare and distribute meeting minutes
Determine and prioritize projects

Post events on website

ok wnNE




10. | Ensure Distribute Operation Lifesaver Membership Benefits and Carol Jan -
professional Standards document to all state board members or other March
administration of state member program leadership.

State Program Utilize one or all of four of OLI’s “Get Legal, Stay Legal”
webinar video series at a state program board meeting. July -
a. Module 1: “State and Regional Regulations” Sept
b. Module 2: “Financial Responsibilities”
c. Module 3: “State Board responsibilities”
d. Module 4: “General Legal Issues — Legal or Liable?”

11. | Document 2019 Provide budget to Board Members Carol Jan
budget and Receipt and Compilation of finances for 2019 Carol Jan - June
reduce spending
10% from 2018
expenses.

12. | Implement 2019 Invoice letters to be mailed January 2019 to solicit Carol & Hilda Dec - Jan
Fundraising fundraising from previous partners providing them our
activities and set 2019 goals and results along with a thank you for their
goal of $3,500 for continued support to Nebraska Operation Lifesaver.
raffle

Fund-raising Raffle Team Mar -Aug

13. | 2019 Annual Utilize SWOT Analysis (Strengths, Weaknesses and Deb/Carol Nov
review and goal Opportunities) to provide lessons learned and
setting meeting brainstorming ideas for continuous improvement of our
with Board of state program.

Directors

14. | Represent Region Carol represents Region 6 on NAC Committee and will Carol Ongoing
6 on NAC attend all required meetings and provide updates to Board through
Committee and Region 6 Coordinators on meetings. 2019






