NEBRASKA OPERATION LIFESAVER
STATE COMMITTEE MEETING

July 12, 2012

www.nebraskaol.org

www.oli.org

MEETING CALLED TO ORDER
Carol Daley called the meeting to order and Dan Chapp gave the Safety Briefing.

INTRODUCTIONS

Deb Ashworth, Union Pacific Railroad

Trooper Randy Bybee, Nebraska State Patrol

Daniel Chapp, Burlington Northern Santa Fe Railroad
Carol Daley, Executive Director — NEOL

Mike Foster, Union Pacific Railroad

Bob Grant, Nebraska Department of Roads

Hilda Gurwell, Union Pacific Railroad, NEOL — Secretary
Tom Hillyard, Union Pacific Railroad

Harold Jones, BN Mini Train

Linda Kearns, Nebraska Office of Highway Safety
Richard Kotan, Omaha Public Power District

Mike Meyer, Nebraska State Patrol

Sean Owings, Nebraska Department of Roads
Trooper Curt Prohaska, Nebraska State Patrol

John Simpson, Union Pacific Railroad

Gary Sydzyik, Burlington Northern Santa Fe Railroad
Bev Vonasek, Nebraska Department of Roads

Jeri Willms, OL Presenter

Statistics:

Bob Grant provided the following handouts. (See attached).
o Nebraska Traffic Fatality Toll Comparison as of July 12, 2012
o 2012 Nebraska Railroad Fatalities
o 2012 Non-Motor Vehicle Traffic Fatalities

Trooper Randy Bybee reported rollover fatalities statewide are up 90% and most that happen are between the
ages of 16 through 24. Linda Kearns reported the safety belt usage rate is 84.2% for the year 2011 and usage
rate for 2012 is in the process of being completed at this time.

Board and Officer Report:

Board:

The NEOL Board of Directors met and discussed the following items: Website Update, Income Tax/Payroll
Update, Symposium Update/Presenters Classes, Financial — Budget Overview, BNSF Trailer Grant, Ag Safety
Campaign, and Werner Trucking Update. Those in attendance were: Carol Daley, Trooper Randy Bybee, Gary
Sydzyik, Deb Ashworth, John Simpson, and Linda Kearns.

General Secretary/Supplies:
If you are in need of supplies, contact Hilda Gurwell at 402-544-3465 or by email at hildagurwell@UP.com.

Treasurer:

Balance on hand as of June 30, 2012 was $21,921.39. The OLI has paid $5,000.00 on the grant for the
Ag Safety Campaign. We are waiting for the final grant reimbursement from OLI in the amount of $5,000.00
to finalize the “Think Before You Haul” campaign. Carol sent OLI a statement for $880.00 for income tax and
has been reimbursed $530.00. She is waiting on the $250.00 reimbursement from OLI.

NEOL was one of 15 sponsors to donate $52.00 to have the NEOL logo placed on 400 school bags in Fall City.
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The NEOL trailer account totals $15,007.66. Carol needs someone to take charge of this project once all of the
funding is available. Also, if you have any ideas on the construction of this trailer please contact Carol at
402-885-8572 or by email at neolcadaley@cox.net.

East Co-Coordinator:
Hilda Gurwell continues to book presentations.

West Co-Coordinator:
Pat Leahy is the Western Nebraska Area Coordinator. He continues to do presentations and is setting up
booths at various county fairs.

Old Business:

Photography on Tracks — John Simpson

John Simpson, Union Pacific Senior Manager Crossing Compliance, made a presentation entitled, (Trespassing
and Union Pacific Photography and Video Policy). The presentation showed numerous photos of people on
railroad tracks and why there was a need for the photography and video policy. See attached: The Union
Pacific Policy for Photography and Video Recording.

The BNSF also has a Zero Tolerance Policy in regards to photography on the tracks.

Railfest Silent Auction Items:
Attached is a list of the 2012 Nebraska Operation Lifesaver Railfest prizes for the silent auction at
Railfest/North Platte on September 14, 15, and 16, 2012.

Ag Safety Campaign/Update

The OLI has paid $5,000.00 for the Ag Safety Campaign and we are waiting for the final $5,000.00
reimbursement to complete the “Think Before You Haul” campaign. In the meantime, the remaining
$5,000.00 has been paid to Leerfield Communication from the NEOL account. Copies of the “Think Before You
Haul” poster are available by contacting Carol at 402-885-8572 or by email at neolcadaley@cox.net.

OL Symposium 6/26 thru 6/28 — Denver

Carol Daley, John Simpson, Gary Sydzyik, and Deb Ashworth attended the OL Symposium, Denver - June 26
thru June 28. The symposium was open to State Coordinators, Board of Directors and Trainers/Presenters.
Carol and Deb made a presentation to the NEOL committee members on some of the information provided at
the symposium. See attached: Presentation and Workshop Schedule.

Ron Scholz gave an excellent presentation to the State Coordinators at the Symposium on marketing
techniques and how to reach the public. He talked about getting an approved curriculum for this program into
the Omaha School District libraries. The program will be marketed through a website for the schools.

CWS (College World Series) - 6/15 thru 6/25 — Tom Hillyard

Tom Hillyard reported on the Union Pacific booth held at the College World Series on June 14 — 25, in Omaha,
NE. There were 20 volunteers who worked 133 hours. The booth had 4,254 people stopping by and 1,252
took the “Test of Life.” On Union Pacific Family Day, June 17, 3,000 people stopped by the booth. The
Union Pacific provided the supplies for this activity. They gave away 1,000 stress balls, coloring books, along
with the book, “Lexi and the Railroad Rescue” to 200 kids. The remaining books will be going to the libraries.
Advance warning sign fans were given to everyone who stopped at the OL booth during the CWS. Thanks to
Hilda for setting up the volunteers and the volunteers for doing a great job.

Fairs — Events:

e Nebraska State Fair, Grand Island — August 24 thru September 3 — Note: Need Presenters for the State
Fair. The mock locomotive trailer will be setup at the Kids Zone which is on the north side of the fair
grounds. Contact Hilda Gurwell at HildaGurwell@UP.com if you are able to work the State Fair. The
shifts will run from 9:00 a.m. to 2:00 p.m. and 2:00 p.m. to 7:00 p.m.

e Railfest 2012, North Platte — September 14, 15, and 16 — Note: Need presenters for Railfest. There
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will be a train at this event. Presentations will be given and a booth will also be setup.
e County Fairs running from July thru the first part of August will be held in Gering, Fairbury, Kearney,
Hastings, Scottsbluff, Sidney, Bridgeport and Ogallala.

New Business:

Werner Trucking

John Simpson and Carol Daley met with Werner Trucking officials on June 8, 2012. Werner is currently using
the newest OL trucking video (DVD) in their e-learning package. They also have 5 or 6 power point slides with
grade crossing safety information which they use throughout their on-line training module. They are open to
the following options for NEOL which would be to distribute OL produced Professional Truck Driver brochures
through their office displays and insert the hard stock 8 2" by 11” 3-holed punch OL “Visor Card” in their truck
safety notebooks. They discussed other possible opportunities to partner with the trucking community through
scheduled activities later in the year. Some of those are: Werner Driver Appreciation Week in Omaha on
September 16-22, 2012, CVSA Safety events: Brake Safety Week — September 11-17, 2012 and Operation Safe
Driver — October 16- 22, 2012. The company is willing to insert a power point format of crossing safety
information in their 2013 e-learning schedule if NEOL can put together the visuals and talking points.

Nebraska Office of Highway Safety will print and provide 10,000 OL “Visor Cards” to Werner Trucking for their
truck safety notebooks. (See attached: Copy of Highway-Rail Grade Crossings: 7 Steps for Safety - Visor Card)

Projects:
Ethanol Plants — Larry Johnson
No additional information available at this time.

Professional Drivers — Larry Johnson
No additional information available at this time.

Trucking/Insurance Company Contacts — Larry Johnson, Ron Scholz
No additional information available at this time.

Upcoming Events
Contact Carol at 402-885-8572 or by email at neolcadaley@cox.net if you know of any major events which are
going on and she will see that they are listed on the Events Section of the website (www.nebraskaol.org).

Open Discussion:
Future Projects — All input would be appreciated.

Adjournment:
Meeting adjourned. Next NEOL meeting will be held on September 13, 2012.

Minutes were taken by Linda Kearns, Recording Secretary. Any corrections or additions will be noted at the
next meeting.

Respectfully submitted,
Linda Kearns - Recording Secretary

Future Meeting Dates:

September 13, 2012 NEOL State Committee Meeting, Havelock Shops, 6600 Burlington Avenue, Lincoln, NE
November 8, 2012 NEOL State Committee Meeting, Havelock Shops, 6600 Burlington Avenue, Lincoln, NE
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Nebraska Traffic Fatality Toll Comparison
Daily Count Thru 8:00 A.M. Thursday July 12, 2012
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Prepared By: Highway Safety Section, Traffic Engineering Division-

Nebraska Department of Roads




July 12, 2012

2012 NEBRASKA RAILROAD FATALITIES
MOTOR VEHICLE TRAFFIC FATALITIES

Alcohol-
DATE FATALITIES | COUNTY LOCATION & RATEROAD COMPANY Related

. . h
: : (City St) In Gering, 10" Street
[-11-12 . Scotts Bluff Union Pacific Railroad No
‘ (Co Rd) 4 West & .5 South of Kearney
1-25-12 ! Buffalo Union Pacific Railroad Unknown
Train Fatalities Train Injuries - Frain Crashes
2001 4 2001 16 2001 40
2002 12 2002 19 2002 46
2003 6 . ,2003, e e e _._._15...._. . S ,,2003 P .______..._.46__,_ e
2004 5 2004 17 ' 2004 38 .
2005 9 2005 25 2005 40
2006 4 2006 22 2006 37
2007 6 2007 21 2007 40
2008 1 2008 19 2008 39
2009 4 2009 18 2009 38
2010 2 2010 4 2010 20
2011 2 2011 13 2011 19
2012 2 2012 (Jan-F eb) 1 2012 (Jan-Feb) ©
N ON—MOTOR YEHICLE TRAFFIC FATALITIES
2012
- DATE FATALITIES COUNTY LOCATION,
RAILROADCOMPANY,
& ACCIDENT TYPE
(City St) In Grand Island
6-6-12 1 Hall Garfield & Carey Streets

Train — Pedestrian

(City St) In Scottsbhuff
6-8-12 1 Scotts Bluff Train - Pedestrian




UP: Union Pacific Policy for Photography and Video Recording Page 1 of 1

Union Pacific Policy for Photography and Video
Recording

Safety Is of paramount importance to Union Pacific Railroad. Taking pictures or video while on
Union Pacific property is dangerous, so when taking pictures or video of Union Pacific Railroad

trains or structures:

o Stay off Union Pacific Railroad property. This includes tracks, bridges, buildings

and signal towers, ‘
« At passenger stations, Amtrak and Union Pacific's commuter partnher guidelines

must be followed.
» Obey all safety rules, regulations and instructions provided by law enforcement

and Union Pacific employees.

Violators are subject to a citation for trespassing on railroad property.

Union Pacific will seek removal from publication any photograph or video that violates this
policy.

http://www.uprr.com/she/photo-video.shtml 7/10/2012
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Hel!:a Nebhr'aska. Operation Lifesaver celebrate Nebraska

their 40™ Anniversary and try your chance at

the Silent Auction during Railfest and help us . . .

with our 2012 Fundraiser Event! Joins Partners with 2012 Railfest
Railfest is an annual event that brings SILENT AUCTION

together the best aspects of North Platte,
Nebraska and Union Pacific Railroad!

Join us at Railfest in
North Platte, Nebraska
September 14, 15, & 16th

2012 NEBRASKA OPERATION LIFESAVER SILENT AUCTION

RAILFEST PRIZES

Greg Garrett - BNSF Train Print
John Bromley - UPRR North Platte
Canteen Print
Train Pocket Watch
Nebraska Quilt
Men & Women's Train Watches
Nebraska Pillow Cases (2)
Nebraska ETV Network DVD - The
Canteen Spirit
8. Flashlight with built in ratcheting

screwdriver 13. Nebraska Pay Phone (see above)
9. Tatto - Quick Change Folding Knife 14. Tool Kit
10. 2 Piece Multi-Tool & Folding Knife Set | 15. Zippo Lighter
11. Sports Flashlight with Siren & Blinker | 16. Train Set

12. Howard Miller Clock 17. Clock Radio

—

n
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orkshop Schedule

Tuescay, June 26

7:00-8:00 am
8:00 am-5:00 pm

4:00-6:00 pm

Registration 3 Floor Foyer 1
State Cocrdinator Day Crestone B !
Registration 3 Floor Foyer

- Wednesday, June 27

7:50-10:30 am
3:30 am-Noon

8:30-9:00 amn

9:00-9:15 am
9:15-10:15 am

10:15-10:45 am
10:45-10:55 2m

10:55-11:30 am

11:30 am-Noon

i Noon-1:30 pm
Noon-1:30 pm

1:30-5:00 pm

Registration 3 Floor Foyer
General Session

Opening session — Remarks by Terry
Ludban, NAC Chair; Welcome, Tracy Rossbach,
COOL

Conference Overview, Helen Sramelk, President, OLI
“Expanding Outreach through Innovative

Marketing,” Mandy Stahl, Community Manager,
American Society of Association Executives (ASAE);
Tom Morrison, Chief Executive Officer, Metal
Treatng Institute (MTT)

Crystal B&C

Brezk

New OL Materials, Nancy Hudson, ALOL
Transit Safety Issues - Austin Jenkins, Assistant
General Manager, Rail Operations, Denver Regional

Transportation Distzier

Passenger Rail Safety Issues/New OL Materials, Cathy

Gillen, OL T'ransit Consultant

Registration 3+ Floor Foyer
Lunch on your cwn n,j
General Session Crystal B&C J

Workshop Schedule

Wednesday, June 27 continued

1:30-3:30 pm

“Internatonal Update” — Dan Di Tota, Canada OL,
moderator; Gabriela Lanzillo, Alto Total program,
Kansas City Southern de México; Tamo Vahemets,
Opexadon Lifesaver Estoniz; Aiden Nelson,
Community Safety Partnerships Lid., United Kingdom;
Isabelle Fooverne, UIC-Intemational Union of
Railways, France.

3:30-4:00 pm Break

4:00-5:00 pm “Change is Good — You Go First!” Interactive session
on adapting to and embracing change

cvening

6:30-9:00 pm Awards Dinner Crestone Ballroom

8:00-8:45 pm Program — 40 Years of OL — and Beyond,”

Helen Sramek; F, Tom Roberts Volunteer Award
presentation

Thursday, June 28

8:30-11:30 am
8:30-9:00 am

9:00-9:30 am

9:30-9:45 am
9:45-11:15 am

11:15-11:30 am

“Three Es” Session Crystal B&C
Engingering — Guidance on Pedestrian Crossing Safety

at Passenger Stations, Ron Ries, FRA; Case study on
grade crossing advance waming technology to improve
safety for tractor rrailers, Vern Keeslar, UT OL
Enforcement - GCCI update, Ben Gilsdorf, OLI
GCCIL/RSER Consultant; Railtoad enforcement efforts
Scott Anthony, Spedal Agent, BNSF Railway

Break

Education - Session showcasing New OL Materals, led
by Wende Corcoran, OLI Director of Education; with
Vivian Speight-Bridges, NCOL; Sally Tingle,
TXOL; and Annette Lapkowski, FLOL

3

Closing remarks; Workshop adjourns




Operation Lifesaver 2012
Leadership Workshop

Denver, Colorado .
June 26-28, 2012 W

argATION
LsEsAvER |

Helen welcomes Nebraska to the
2012 Leadership Workshop!

i

Operation Lifesaver’s 40t
Anniversary Celebration

OPLRATION
LIFESAVER"
Lo, Lintors & L

Let’s go back to 1972, the year
OL was founded!

* Here's the technology:

v One TV per household with
THREE stations and no

remote!
¥ Rotary phones m @
s

v 8 track tape players for music

were all the rage!
¥ No one had heard of
something called the internet! y

Helen welcomes participants:

 She thanked all of us for joining the 2012
Leadership Workshop as we celebrate 40 years of
Operation Lifesaver!

= Helen welcomed our OL State Program Leaders,
Safety Partners, Volunteers and International
Guests!

* The one thing we ALL have in common is our
shared dedication to saving lives by reducing
highway-rail grade crossing collisions and
pedestrian rail trespass incidents!

Look where technology is just 40
years later!

40 Years Later . . .




Social Media

o o mis |

channels like facebook,

Twitter, Pinterest, and T ot
YouTube, we are S I= ¢
reaching out to an entirely il 2
new group of people who | -‘ o @E »"E
might not have received s
an OL safety message in e
the past. "

New Tools

* Reaching out to
specific audiences and
utilizing new tools that
will be developed to
do this

* eleaming Games for 1l
schools i

+ cLearning Training ‘
Courses

OLI is embracing new technology

e-Leamning is one

of the new
metheds OLI is
trying to get our ReCousnd e

message out. As ProDuver CHALLENGE

of May, nearly For Safe Crossingy X
20,000 truck
drivers have taken
the e-lcarning
challenge which
doubles the
number of
professional
drivers reached in
direct
Ppresentations,

The goal 1s — a broader audience!

« Operation Lifesaver's
core model of
distributing safety
messages — through in
person presentation to
key audiences — is
changing, because it
has to change. Again,
technology allows us For example, going forward, all
to a broader reach. materials developed for our

volunteer presenters would also
be available to the public.

Just remember!

Our Mission is the Same

==
g,

OPERATION
LIFRSAVER"

fe———— /

Sgent?’

So.....why change?

« OLI Board of Directors feel:

— Certification Industry Standards too costly and
labor intensive for modest resources

— Paperwork: heavy administration burden on
state programs and national office

— Materials currently developed for OL
Presenters are only being seen by those
attending a presentation

» SOLUTION - End Certification Program




Taking advantage of good
Samaritan laws!

« Design an “OL Authorized Volunteer
(OLAV) Program where the safety
messages will be in the media — NOT solely
coming from the Presenter.

« Authorized Volunteer Program (but not
certified)

Different OLI Solutions

» T = Technology heavy utilizing PowerPoint shows using Gamelette and
eLeaming

= T =Some technology with approved OL Videos and Facilitator's Guide
along with an activity using PowerPoint

« Bring your own device - Schools, libraries or workplaces where everyone
has access to the same device such as an iPod, “App-tivity and/or Hands
On Activitics

= 0 =No Technology and we would continue to use traditional Operation
Lifesaver presentations through 12/31/2013 - current handouts with
facilitator's guide and hands on activities

New Look for OL

D
E

@

New role for Volunteers

« See more marketing done by the Presenters

Notice that our new videos don’t talk about
Operation Lifesaver, it’s about the
AUDIENCE!

It’s not what the audience knows — it’s what
they DO!

Measuring State Coordinators on “hits &
clicks”

Solution for Paperwork

= Application and screening process for
volunteers would be completely online

« Material Solution — All materials developed
for the OLAV (Operation Lifesaver
Authorized Volunteer) would also be
available to the public through the OLI
website

Some of the Workshops included in the

Leadership Conference
= Expanding outreach through innovative marketing
= Social Technologies — why or why not
= Denver's Light Rail System Overview
+ Operation Lifesaver and the Federal Transit Administration
Partnership
= Canadian Program Update
= Alto Total Program
= Operation Lifesaver Estonia
= Level Crossing Safety in the UK
« International Level Crossing Awareness Day 2012
= CHANGE IS GOOD: YOU GO FIRST!

= Several of the presentations are on the OLI Website if you want more
information!
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Rail Safety Education

Operation Lifesaver History on Crashes

Year Number of Number of Drivers
Collisions
1972 12,000 118 Million Drivers
1977 - 1981 13,140 138 Million Drivers
1982 — 1986 7,933 150 Million Drivers
1987 — 1991 6,427 161 Million Drivers
1992 — 1996 4,927 173 Million Drivers
1997 — 2001 3,868 183 Million Drivers
2002 — 2006 3,082 195 Million Drivers
2007 — 2010 2,279 205 Million Drivers
2011 -2012 1,966 240 Million Drivers




Fighweay-Rafl
Grade Crossings:

1. Approach with care.

Warn others that you are slowing down.
Turn on 4-way flashers. Use pull-out lane
if available.

. Prepare to stop.

Turn off fans and radio and roll down windows.
Locate your cell phone for use in emergency.

Stop at least 15 feet, but not more than 50
feet, from nearest rail.

. Look and listen both ways, carefully.
Bend forward to see around mirrors and
A-pillars.

. If it won't fit, don't commit.

Trains extend beyond the width of the rails at
least 3 feet on each side. Remember your
vehicle — and cargo — overhang.

. Look again.
Before you move, look again in both directions.

. Cross tracks with care.
Signal, watch for a safe gap, pull back onto the
road if you used a pull-out lane.
Use highest gear that will let you cross without
shifting.

. Keep going once you start, even if
lights start to flash or gates come
down.

.fmcsa.dot.gov
" WWW.
( 4

U.S. Department of Transportation

Federal Motor Carrier Safety Administration
Federal Railroad Administration

Federal Highway Administration

FMCSA-ESO-06-0014 October 2006

7 Steps for Satieky

WHAT TO DO IF YOUR
VEHICLE STALLS OR HANGS
UP ON THE TRACKS

1. GET OUT IMMEDIATELY.
Evacuate your vehicle. (Trains traveling at 60 mph
may take a mile or more to stop.)

. Move away.
Walk toward the oncoming train, and
away from the tracks at a 45-degree angle.
(If your vehicle is hit, debris will spread out from
the tracks in the same direction the train is moving.)

. Locate the emergency phone number.
When you are safely away from the tracks, find the
railroad’s emergency phone number and the DOT
crossing identification number posted near the
crossing. (See sample locations below.)

Railroad Identification, Emergency Phone Numbers,
and DOT Number Locations.

TO REPORT STALLED
VEHICLE ON TRACKS OR
OTHER EMERGENCY
(CALL 1-(800)-555-5555
AND REFER TO CROSSING
#123-1234 ON
CHERRY STREET

. Call for help!
Call the railroad’s emergency phone number, the
local police, or 911. Tell them a vehicle is on
the tracks. Provide the location, crossing number
(if posted), and the name of the road or highway
that crosses the tracks.

Railroads' Emergency
Phone Numbers

Amtrak: 1-800-331-0008

BNSF Railway: 1-800-832-5452

CSX: 1-800-232-0144

Canadian National: 1-800-465-9239

Canadian Pacific: 1-800-716-9132

Kansas City Southern: 1-877-527-9464 or 1-800-892-6295
Norfolk Southern: 1-800-453-2530

Union Pacific: 1-888-877-7267

Call the local police or 911 if you cannot locate the
railroad emergency phone number at the site.

Printed with State Highway Safety Funds
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